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MINUTES OF A SPECIAL MEETING 

OF THE 

JACKSON COUNTY

BOARD OF COMMISSIONERS

HELD ON

JANUARY 23, 2012



The Jackson County Board of Commissioners held a Special Meeting on January 23, 2012 at 11:00 a.m., Justice & Administration Building, 401 Grindstaff Cove Road, Room A227, Sylva, North Carolina.


Present:  Jack Debnam, Chairman 

Chuck Wooten, County Manager

Doug Cody, Vice Chair

Pat Parris, Clerk to Board


Charles Elders, Commissioner
J. K. Coward, County Attorney
Joe Cowan, Commissioner



Mark Jones, Commissioner

Jack Debnam, Chairman, called the meeting to order and stated the purpose of the work session is to discuss the food service contract for the Senior Center and Detention Center. 
John Faulk, d/b/a B & Al’s LLC, stated things have been different than what he expected from the contract with the County and the negative financial impact has been profound:
 (1) The 5-year contract started the first of July 2010 for operation of the kitchen at the Senior Center which included meals for senior programs as well as three meals per day for the Detention Center.   The programs were expected to include  2,000 meals per week for a fee of $4.00/meal with a 5% annual increase 
(2) He was prepared to start operations on July 1st; however, the Health Dept. did not issue a permit until August 9 and the WestCare contract for both programs did not expire until the end of August. WestCare released the senior meals on August 9th, but refused to release the Detention Center meals until the end of August. The Detention Center meals were approximately 60% of the volume in the contract.   Thus he was two months behind in billable services at a cost of over $50,000.  
(3) In September, the meal count for the Detention Center began to decline.  He expected he would provide approximately 60 meals 3 times per day; however, the average was closer to 40 and there have been times when it dropped to 23. The count has been as expected for the senior programs (both congregate, Meals on Wheels, Adult Day Care).  Typically the senior programs require 60-100 meals per day.   
(4) While the challenges of meal counts are much lower than expected, the wholesale price of many food items began to increase.  Many of the items purchased in bulk have increased 25-30% or more since the contract was signed.   He was expected to provide meals for county programs at or near cost in exchange for unrestricted use of the kitchen for catering services.  
(5)  The 3% management fee was not clear, but he understood he would be entitled to a 3% management fee based on total sales for the prior year. 
(6) He requested that the contract be revised as follows:
(a)  A minimal guarantee of Detention Center meals; 
(b)  The County forgive the start up money in the amount of 
       $11,926.46;  
      (c)  The County pay the management fee invoice for the first year in the 

             amount of $11,601.68;
      (d)  The balance of the $35,000 Note be cancelled or the term of repayment be 
             extended;
(e) Adjust the actual documented food cost increases.   
Mr. Wooten stated his interpretation is that the 3% was included to define operating costs and no more than 3% would be allowed as a management fee in the calculation of profits, not that the provider was entitled to a 3% management fee from the County. If the Board chooses to guarantee a number of meals per day, the current jail budget would need to be increased.   


The County also pays the provider $10,000 per year or $840 per month for delivery of meals to the Detention Center regardless of the number of meals transported. 
Attorney Coward recommended that the contract be revised.  The guarantee of 60 meals 3 times per day is an aggressive number for the Detention Center and is neither realistic nor accurate.  The contract clearly states the provider is allowed to prepare meals in the kitchen for other public or private food service programs. The 3% management fee clause should be clarified.  
Mr. Faulk stated he cannot meet current expenses and requested an advance of $5,000 - $7,000 for the unpaid balance on the grocery bill. 
MOTION:  Commissioner Jones moved to authorize the County Manager to advance up to $7,000 for the current unpaid balance for food purchases and will be added to the balance of the prior advance and repaid at the same rate. Commissioner Elders seconded the Motion. Motion carried by unanimous vote. 
Commissioners Cody and Jones, Mr. Wooten and Attorney Coward will meet with Mr. Faulk and discuss revisions to the contract. 

There being no further business, Commissioner Cody moved that the meeting be adjourned.  Commissioner Jones seconded the Motion.  Motion carried by unanimous vote and the meeting adjourned at 12 noon. 

Attest:

        




Approved:  
                                                
  

____________________________                        ____________________________


W. J. Debnam, Chairman 
Patsy C. Parris, Clerk to  Board                    
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